Fish & Wildlife Program — Process Improvement initiative Pisces Updates — September 2005

My Stuff

¥ Pisces - [Pisces Explorer]

= File Edit Yiew Bepods Window Help
&% Explore -3 Print () Help fﬁl Contacts -

My Stuff provides instant access to information important to you.

Today, a tab with “My Contracts” shows all contracts where you're listed as a contact. Bold means you
have write access to the contract in Pisces In the future additional tabs will be added for “Contacts”,
“Projects”, etc.

c. Columns may be sorted, but there is no filter row.

¥ My Stuff

My Cantracts ‘

You have been added as acontact to the following iterns. You have write
permission to the iterns in bold.

Contracts associated with  Gerald Meoclintock

Contract # Title Status / End s

00016175-0 2003-017-00 Integrated Status & Effectiver Issued 6,/30,/2006

DEMO-001 ##+ DEMO 001 - Floodplain Enh. along Sandy Issued 2/28/2006

00021698 2003-017-00 EXPAND SMOLT TRAPPING & Issued 2/28/2006

DEMO-002 #*4k DEMO 002 - RM&E Example Issued 12/31/2005

200301700 CHAR CHANNEL & RIPARIAN Hallssued __12/28/2006 |

00021174 2003-017-00 EXPANSION OF Ex  View Summary 31/2006

CR-64982 200301700 EXP UPPER COL STF  Yiew Current SOW/ 31/2006

CR-65529 2003-017-00 EXP INTEGRATED |~ “iew Conversion Motes 30,2006

CR-66013 200301700 EXP INTEGRATED 5 =+ Status Report 31,2006 =
: Print SO Report

StatLs Report Subrnitted: y—

ey
( Wiew Itemn D Close A

———

There are three ways to access details about a contract from this panel.
1. Right-click and select one of the context menu options;
2. Double-click any contract row; or
3. Click the “View Item” button.

Any of these actions will display the “Contract Details” panel.

Menu Now Has Labels Next to the Icons

= File Edit Yew Bepors ‘“Window Help
Bl save &% Bxplore |05 Print | () Help (] Contacts T My Stuff

1

a. Each icon now has a text label to describe what the icon does or where it takes the user.

b. Tool-tips with keyboard shortcuts (CTRL+P, for example) also appear when a user hovers over an icon.

Copying Work Elements

a. This new function allows users to copy work elements from one SOW to another. Copying is
supported at two levels. First, users can copy all the work elements in an SOW and later paste
them to any other SOW in the system. Second, users can copy an individual work element.

Bonneville Power Administration Page 1 of 12



Fish & Wildlife Program — Process Improvement initiative Pisces Updates — September 2005

b. To copy all work elements associated with an SOW, open the SOW tab and right-click the row (in
the upper pane) that contains the contract whose work elements you want to copy. Choose “Copy
Work Elements” from the drop-down menu. Then open the SOW tab of the contract you wish to
copy the work elements to. Make sure you have selected the correct contract by left-clicking on
the appropriate contract row in the upper pane. (The "Paste Work Elements" function will not
work unless you have selected the contract by left-clicking on it.) Then right-click and choose
“Paste Work Elements” from the drop-down menu.

¥ Pisres - [(nntrart Details PROTFCT 1989-NR2-N1, HARTTAT FVAL IIATINN PROIFCT (HFP) i Iﬂlﬂ
-ax

= File Edit Yiew [Oepors ‘Window Help
- XX

Surmnmary  SOW | Conversion Motes

& Current or In Process

Statement nf Wark: NMNN19573 (Cnunt:1) Al SOWs

Type Contract Status|Contract # Request # WL Change Type SOW Status Title

Copy Work Elements  Chrl+C
Paste Work Elements,  Chrl+y

Delete Work Elements

Work Elements fc 16)
Lock SO%

Milestone |EC Require

87 | Prepare HEP Report Compile and report Fr04 HEP results to CBFPWA and BPA $36.000 il
B 119 Manage and Administer Projects Perform administrative duties $8.000 &
C 99 Outreach and Education COFY: Host workshops $63.828 =3
n} 119 Manage and Administer Projects Coordinate and plan FY05 HEF surveys $18.000 3
E 157 Collect/Generate/¥alidate Field and Lab Data  Conduct Fr0S HEP surveys $125.000 4 L ]
F 141 Produce Statuz Report Produce quarterly statuz report $0 1

Set Crder Move U Move Down Add... | Delete |

Work Clement Descriptiun,E Deliverable Specifications ,E

Prepare individual Habitat Evaluation summary reparts for each project ~| [Each property surveyec will have its own HEP summary report. I multiple -

antity, basad oh dasa collactad In Fro4, propartias belonging to the samea entity are surveyed, HEP results may be
combined into a single report, Reparts will be submitted to their respective

project entities, EPA ard CBRWA as they are completed, with all reports
completed and submitted by March 31, 2006,  Sections included in each HEP El

Close |

00019573 | PROJECT 1989-062-01, HABITAT EVALUATION PRCIECT (HEP) | Columbia Basin Fish & ‘Wildlife Authority (CBFWA) | Mareland, Maolly |—|7.D.DE A

E

c. To copy a single work element from one SOW to another, simply right-click in the row of the work
element you want to copy, and choose “Copy Work Element” from the drop-down menu. Then
open the SOW tab of the contract you wish to copy the work element to. Make sure you have
selected the correct contract by left-clicking on the appropriate contract row in the upper pane.
(The "Paste Work Element" function will not work unless you have selected the contract by left-
clicking on it.) Then right-click and choose “Paste Work Element” from the drop-down menu.

d. All the information underneath the work element such as milestones, specifications, budget, etc.
will be copied along with each work element.

e. When you paste work elements, Pisces prepends the copied work elements with the word
“COPY” in most fields so that you can easily distinguish the content you copied.
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Activity Logging
a. This feature provides transparency to who's been editing what and when.

b. Whenever someone makes a change to a milestone, deliverable, date or budget, the change is marked
with the person’s initials, date and time of the change. When a user clicks the hyperlinked “Last modified
by...” or initials text (MM in the example below), a window opens displaying the list of changes made by

that person.

=18l x|
B x

*i" Pisces - [Contract Details *** DEMO 004 **+¥]
= File Edit ¥iew Beports Window Help
: [ save 4B Explore oy Print () Help ﬁ Contacts \Ei Tty ST

Surnmary  SOW | Status Repnrtl Internal Motes |
& Current or In Process

Statement of Work: DEMO-004 {Count:1)

Al SOWs

Request # |\WE|Change Type
Contract

S50W Status
Unlocked

: Click the hyperlinked

Work Elements for Contract# DEMO-004 (Count:)| . ”
|Sort |ID |Work Element | Titlg Last modified by 1o
see the latest changes.

I A 3 Computer Purchase Dire
£ Work Element Details

Modified
MM 7/18/2005 4:55 PM
7/18/2005 4:55 PM
7118/2005 4:55 PM

x|

Milestones

Current Work Element: TBL Work - Appraisal review, appraisals, help in develhf an MOA, real estate negotiations, survey/ph
ast modified by Mally Moreland on Jul 18 2005 5:03PM. ..

Sort | D |Milestone Title |Start |End |Status |*“°) |Inits |Modiﬁed
& Survey/phatogrammetry Fijz005 FHS/2005  Active 0 MM 7/18/2005 5:02 PM
B Appraisal review 7i20f2005  Fj27j2005  Ackive 0 MM 7/18j2005 5:00 PM
Development of MO& /12005 9;30;’2005 Active [ 7;1812005 5:01 PM
Add... Delete
Recommended Deliverablas

el e T Click the hyperlinked initials to see
the latest changes made by this
Mieston! The columns of this window are adjustable. person to this milestone.
Il Expand the “Inits” column to see the full name =
of the person who made changes to each Cose |
[c item. | TEST: 15800128

Bistart| | (@ 5 (0 ] ] @ I | Ol [Ep [ dve [ Hve [ un [Eio.. | @vis...| Fes. | £ | v w.. |[sF |[HE (0@ & sosem

Changes to Work Elements

a. Additions or deletions to Work Elements will occur only once a year, around July 1.

b. Updates or clarifications to Work Element titles or definitions may occur at any time.

c. If you copy a Statement of Work (SOW) that contains a Work Element that is no longer valid,
Pisces will prepend the Work Element title with “Expired:”, alerting you to the fact that the work
element is no longer to be used.

d. Maintenance comments have been added to the Add Work Element dialog box. Typing in the

expired Work Element name or number (be certain to check the box “All”), will display relevant
information to the disposition of the expired Work Element. Occasionally, more than one
alternative exists for the old Work Element. See: Help Using Work Elements below.

Bonneville Power Administration Page 3 of 12



Fish & Wildlife Program — Process Improvement initiative

¥ Search

To add a wark element ta the selected cantrack, start by enteting the wark
element's name and then click the search butkon, To view all waork
elements just click the search button,

2]

Search: ¥ Work Elament Names  Active Only & All
I \Wark Element Categories

Work Elements Found Work Elements Selected

Pisces Updates — September 2005

ID |'ork Element Name | Status 1D 'wark Element Mame
24| 0pe tair Fac Expired

o

Work Element Definition Help on this Work Element

Fish passage work that includes monitoring river conditions and operating passage faciliies. Activities include inspecting and
identifying passage facility's operation and passage concerns, and maintaining screens, gauges, and fish ways.

Mairtenance Comments - STATUS: Expired (08/01/2005)

08/01/2005: Replaced by WE# 186: Operate and Maintain Habitat/Passage

o |

Cancel

e. You can print a report from the Pisces main menu that shows all Work Elements, Active and
Expired. This report is produced from the same database as the Add Work Element uses and is

the most up-to-date source available.

¥ Pisces - [Pisces Exploren]

S File  Edit  “iew Window  Hel
P Save 8B Explore Project v s ‘ﬁ My Stuff
Contract 4

Projects (Count:685) .
- - I Work Elements (WE) * | WE Definitions
Project # |TIt|E

YWE Definitions and Metrics

WE Definitions, Active and Expired

Help Using Work Elements

a. Each work element has a background page that explains the rules, examples, and suggested

milestones for using that work element.

b. To access the background page for a particular work element in Pisces, users may now right-click
on that work element in an existing SOW and choose “Help on this Work Element” from the drop-

down menu.

Bonneville Power Administration
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* Pisces - [Contract Details 1989-62-1 ANNUAL WORK PLAN 10l =l
= File Edit Yiew Beports Window Help -8
e =

Summary  SOW |C0nversi0n Motes |

& Current or In Process

Statement of Work: 00005864 (Count:2) " Al SOWs
Type |Contract Status|l30ntract » |Request » |WE|l3hange Type |SDW Gtatus |Title
Change Requ APPROVED CCR-4999 72 Walue (Funding) Unlocked DE-OBLIGATE TO REDUCE FUNDS

0000 CCR-4112 9 |Rel { bPER) Unlocked ADD MED FUNDING A& W DEC 2004 THRL! ALK

Work Elements for Contract# 00005864 {Count:19)

Sort |ID Work Element |Title Budget Milestone |EC Requi~
33 | Qutreach and Education Add Mew Work Element

B 99 Outreach and Education Delete Work Element oject Implementation Feport and Status of t $131.680 1

C 93 Outreach and Education Copy Work Element Chr+C $47.028 1

D 119 Manage and Administer Projects  Paste Wark Element Chrl+v of contracts $34,057 i

E 118 Coordination Move Up $150.115 L

F 118 Coordination b e ups $178.708 1

G

118 Coordination _ gional groups $207.113

Set Crder Move Up Move Down Add... Delete |

B

Work Element Descriptiun,E Deliverable Specifications ,E
Facilitate and coordinate workshops and conferences to address urgent d Meeting invitees lists, meeting notices, call for papers, meeting d
and important regional issues. agendas/programs, and meeting arrangerments
Close |
| 00005864 | 1989-52-1 AMNNUAL WIORK PLAN | Columbia Basin Fish & Wildlite Authority (CBFWA) | Moreland, Mally | | PROD: 1.27.0.0074 4

c. The link to each work element background page may also be found in the “Add Work Element”
dialog box.

Milestone Help

a. When a user adds a new work element that requires Environmental Compliance, Pisces now
automatically adds a milestone to that work element called “Environmental Compliance
Requirements Complete.”

b. Pisces will also pre-populate the milestone description; however, the user will still need to enter
the start and end dates of the milestone. Look for more of this type of milestone help in future
releases.

Environmental Compliance (EC) Required

a. While the last release saw the addition of the “EC Required” column on the SOW report, that
same information is now available in the list of work elements on the SOW tab. A dot in this new
column “EC Required” indicates that some form of Environmental Compliance inquiry and
documentation is likely required before work can proceed. Right-click on the work element and
select “Help on this Work Element” for more details.

Improved Visibility of Deliverables

a. Before, deliverable specifications were entered in the Work Element Details (milestone) panel, just like
any other milestone. The title “Deliverable complete” was not editable.

b. Now, deliverable titles and specifications appear on the same page as work elements.

c. When a user selects a work element, the deliverable for that work element appears in the Deliverable
Title field at bottom right.

d. Details about the deliverable for each work element appear in the Specification field below the Deliverable
Title.

e. The Deliverable Title is now editable. Both the title and deliverable specifications should be entered on
the Contract Details panel, below.
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Pisces - [Contract Details *** DEMO 010 =181
= File Edit Yiew Reports Window Help -8 X
([E) Save & Explore - Print () Help ﬁ Contacts \a Iy Stuff

Summary  SOW | Status Reportl Internal Motes |

& Current or In Process
Statement of Work: DEMO-010 {Count:1}) Al SOWs

Request # |\WE|Change Type S50W Status

Sort |ID |Work Element
:EPA Environmental Compliance iv

B 3 Computer Purchase $0 0 VW 7[18/2005 9:33 AM
C 4 Land Audit $0 0 W TJ1E(Z005 9533 AM
) 5  Land Purchase $0 0 Wi 7[18/2005 9:33 AM
E & TEBL Work 00 W 7/18/2005 2:33 AM
F 22 Maintain Yegetation 0 1 & WWy 7[18/2005 9:33 AM
G 26 Investigate Trespass $0 0 VW 7/18/2005 9:33 AM
H 27 Remove Debris 0 1 @ VW 7[18/2005 9:33 AM
I 28 Trap and Haul 01 @ W TJ1E(Z005 9533 AM
1 29 Increase Instream Habitat Complexity 0 1 @ VW 7[18/2005 9:33 AM LI

Set Order [y L Move Down Add... Delete

work Element Description [z Deliverable Title |BF‘A Erwironmental Compliance staff verifies all requirements complete
Provide documentation and assistance to support BPA's Environmental Commplia : : Recormmended Deliverables

) ; j Al Specification [z RELET e e s
Group (such as maps, design drawings, survey reports, permit applications, ES. 2
docurments, etc.). Complete all steps necessary to obtain environemtnal compliance Obtain sign-off from BPA's Environmental Compliance Graup that requirements are =]
nefore procedding with on-the-ground swork., complete

Close |
[pEMO-010 [ *** DEMO 010 *** | | watts Tii, virgil | | TEST: 1.56.0.0126

Aistart| | B 5 0 W] =] @ @ | [Clwbe. | Besc.| g wa| o vell.. | #ven.. | W we... | Byooc...| E)vsi.. |[F pisc.. Elrro.. | [RC]D B azaem

f.  The fields formerly known as Deliverable Specifications and Milestone Description (for the deliverable, on
the milestone panel) have now been merged into one field: Specification.

g. Any text entered in a Milestone Description field has been preserved. Any user who had entered text into
both the Deliverable Specification and Milestone Description fields will now see both text entries when
they open the Work Element Details (milestone) panel, along with a note from Pisces with the date of
merge.

h. The Milestone Description field on the Work Element Details (milestone) panel is now uneditable (grayed
out).
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Visibility of Deliverables, Continued

Work Element Details

Milestones

X)

Current Work Element: Collect/Generate/Validate Field and Lab Data - Monitor physical characteristics of renovated spawning chanr

|Start |End |Status | Inits | Modified

Sort | D |Milestone Title
& @D able complete

Measure and document water parameters 11/1f2004 5312005
Callect gravel samples from channels 5/1f2005 5/31/2005
Process gravel samplas 8/1f2005 g/31/2005

Set Crder Mowe Do Add
| | | |

Milestone Description 2

beLiveRaeL seeciricaion @K | Formerly two fields, these text entries have
Temperature profile of intra-gravel and surf been merged into one field. Though not gen (DO} levels, Manthly readings of
water velocities in the spawning areas, Gt editable in this panel, the text is editable on
the Contract Details (work element) panel.
See below.

MILESTCME DESCRIPTION

Results will be included in annual report

[The above merge of the DELIYERABLE SPECIFICATION and MILESTOME DESCRIPTION for the deliverable milestone was done by Pisces on 06/24/2005 due to changes

P at s I i’ I Cancel I

FeT v

turally produced Fry 435,000 4 @  2M0/2005  5431/2005 b’

|>

Add... | Delete |

) - Deliverable Title |Deliverable complets
Any text entries previously

entered in the Deliverable
Specification and

Specification .-E Recormmended Deliverables

aI‘ DELIVERABLE SPECIFICATION ~
Temperature profile of intra-gravel and surface water ternperatures, vertical

Milestone Description I h\{:rdraulic gr?dier_'uts _andhintra-grafrel diszclved D}{\;‘?Bn (D|O) Ie_?ﬁzlls. r'-flolnthlg readings
fields appear here, in the iz of water velocities in the spawning areas, Gravel samples will be analyzed to

P . ! produce a Fredie Index. .
Specification field of the
Contract Details panel. ‘ MILESTONE DESCRIFTION

Results will be included in annual report bt

Close |

This field is editable.

Bonneville Power Administration Page 7 of 12



Fish & Wildlife Program — Process Improvement initiative Pisces Updates — September 2005
Help on Deliverables

a. There is now a link to work element background pages to help a user with suggestions for deliverables.

¥ Pisces - [Contract Details 2003-011-00 IMPLEMENT HABITAT RESTORATION FOR COLUMBIA R. ESTUARY]

= File Edit Yiew Beports SWindow Help
S save 8B Biplore T Print ) Help fﬁl Contacts \f*!] My Sff

surmary  [SOW! | status Report ‘ Internal Motes ‘

& Current or In Process

sStatement of work: 00020563 (Count:2) © AllSOwWs
Type Contract Status|Contract # Request # |\WE Change Type SOW Status | Start Title

00020563 Unlocked
Change Requ Approved CCR-5435 1 Scope (SOW) Unlocked ADD WORK ELEMENTS AND CHARNGE BUDGET

work Elements for Contract# 00020563 (Count:20)

Last modified by Matt Burlin on Jun 29 2005 2:10PM...

Sort ID Work Element Title Budget Est. 5} EC? Start End Inits  Modified ~
D 185 Produce Enwironmental Compliance Documents MEPA coverage For FY0S work $6,000 12 3102004 5312005
E 175 Produce Design and/or Specifications Skam Ck - Develop construction and engineering plans $22,500 3 1/1j2005  8f1/2005
F 157 Collect/Generate/¥alidate Field and Lab Data  Skam Ck - Establish baseline conditions For Skamakow: $6,500 3 @ 11/1/2004  10/31j2005
G 47 Plant Yegetation Sandy Riv - Plant native trees and shrubs in Floodplain 429,700 2 @ 1J1/2005  4/30/2005
H 47 Plant Yegetation Sandy Riv - Establish native grass seed cover 417,300 3 @  9/1j2005 104312005 B
1 157 Collect/Generate/validate Field and Lab Daka  Sandy Riv - Conduct vegetation monitoring on Sandy F $2,400 3 @ 11/1jz004 11f3002005
1 99 Outreach and Education Sandy Riv - Create a andy River Delta restoration inf f2,500 2 1112004 4i1/2005
K 175 Produce Design andfor Specifications L+C - Conduct planning, engineering, and design of L 420,000 3 11/1/2004 6302005
L 180 Enhance Floodplain L+C - Remove material for die breaches 478,100 5 @&  8/1j2005  10/31j2005 4
<
Set. Order Move Down

work Element Description, (5|

Habitat Restoration Coordinator will work with potential partners to develop
projects to a fundable state. The Estuary Partnership Science Team works with
the Science Work Group to establish project review criteria to determine fundable
projects, The Science Work Group consists of agencies and partners particpating in
restoration throughout the region, and their invalvement helps to align regional
Interests with the work corpleted in this contract,

m—
Close ‘

00020563 2003-011-00 1
e  Fra .
:4 start Tl pisc

add... | Delete |

Deliverable Title [Celiverable complete

Recornmended Deliverables

Click the hyperlinked “Recommended Deliverables” to go to
the background page for this work element. Every work
element has a background page with its definition, rules and
examples, as well as recommended deliverables milestones,
and environmental compliance reauirements.

D0a funding cycle provided
brritted in August 2005,

MILESTOME DESCRIPTION

54

Close

Sorting It Out

a. Users now have much finer control over the order in which work elements are listed in the SOW
report.

b. In addition to being able to move work elements up and down in your list, users can now sort by
any column and then click “Set Order” to save the order exactly as it appears on the screen. This
should save users from having to click “Move Up” and “Move Down” multiple times.

Milestone Sorting is Back

a. Users may now sort the order in which milestones appear on the screen and in the SOW report, just as
with work elements.

b. After moving milestones up and down, users can then click “Set Order” to save the order exactly as it
appears on the screen.
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Contact Management

¥ Pisces - [Pisces Explorer]

= File Edit Yew Bepots “Window Help

&% Explore = Print () Help f:‘-!] My Stuff

Searching for Organizations t

Pisces Updates — September 2005

When clicking the Contact Management button on the Pisces toolbar, users now have the choice to search for

Contacts by name or by Organization.

¥ Search b?\

Ta search for an existing contact, start by entering the contact's first or last
name and then dlick the search buttan. To view all contacts just click the:

search button,

Search For: © Contacts (" Organizations

Contact Mame Organization ~
Allen, Doug Washington Department of Ecology B
Allen, Harrigt Washington Department of Fish and wild
Allen, Mattie Shoshone-Paiute Tribes

Allen, Stan Paci s Marine Fishe

artment OF Fish anc

Ament, Bl |daho Department of Fish and Game

Amos, Kevin “ashington Department of Fish and ‘wild
Amoss, Jeff LS Forest Service (USFS] - Sweet Home
Andersen, Mark. US Bureaw of Reclamation [EOR) hd
Selected contact has a Pisces account., New... Eciit...

Nickname:

Work Email: Steven.R.Allen@state.or,us

Address: 357 Patterson Bridge Rd., PO Box 515
John Day, OR. 97545-

work Phone: (541) 575-0561

oK ‘ Cancel |

Editing Contact Information

a. The Edit contact screen has been redesigned to make it easier to enter and edit information.
There is a new “Nickname” field and a Notes field. Tip: use the Notes field to copy a contact’s
entire email signature and then copy/paste individual elements to their appropriate fields.

The bottom of the screen displays a list of all the contracts with which a user is associated — Pisces does this by

looking for the user’s name in the contacts list.

Contact Management @

First Name:isteve Business Phone: ‘(541) 5790561 Ext: ]
Last Mame: IAHEM Business Fax: | Ext; |
Mickname: | Mobile Phone!

Title: | Program Manager

‘work Emal: ]Steven‘R‘Allen@state‘nr.us

Organizatinn:] egon De vent OFf Fi . P _]
Your Organization not listed? Send an email to fishsupport@bpa.goy
Acidress: [357 patterson Bridge Rd., PO Box 515
City: ]Jﬂhﬂ Day State / Province: |OR ~|  Zip  Postal Code: [97845-

hotes:

Contracts that Allen, Steve is associated with:

Contract# SOW Type C ct Title Status

Cantract : 6-00 CREGON FISH SCREEMING  |Issued
00005122 Contract 1993-066-00 1996 NE OREGON PUMPING S Issued

< | B

oK Cancel

Bonneville Power Administration
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BPA Contacts

a. Pisces now automatically adds the contract’'s COTR and BPA Contracting Officer (CO) to the list of
contacts.

Pisces Updates — September 2005

b. These two contacts are special — the “Role” is not editable and they cannot be deleted. This ensures that
the SOW report’s list of contacts is accurate.

New Roles

The list of Roles available within the Contacts grid has changed. The new list is shorter and is different for
projects and contracts. Any role assignment done in the past was mapped to a new role name. Here is the basic

mapping:

New Pisces Role
Administrative Contact

Contract Manager
(Contract level only)

Project Lead (Project
level only)

Technical Contact

Old Pisces Role
Administrative Contact or Fiscal Contact

Authorizing Manager, Principal Investigator, Proposal Contact, or Project Manager

Authorizing Manager, Principal Investigator, Proposal Contact, or Project Manager

Technical Contact

And here are the Role Definitions:

Role Name

Contracting Officer

COTR

Env. Compliance Lead

Administrative Contact

Technical Contact

Contract Manager

Supervisor

Interested Party

Project Manager

Project Lead

Role Definition

The BPA Contracting Officer; person responsible for legally and financially committing BPA to the
contract. This field is inherited from BPA's BES system and is therefore not editable in Pisces.

The BPA Contracting Officer's Technical Representative; person responsible for overseeing the
technical aspects of the Statement of Work (SOW). This field is inherited from BPA's BES system
and is therefore not editable in Pisces.

The BPA Environmental Compliance Lead responsible for reviewing Statements of Work for
compliance with NEPA and other requirements.

Contractor (or subcontractor) involved in invoicing, accounting, contracting or other administrative
capacity.

Contractor (or subcontractor) directly involved with on-the-ground, scientific, or other technical
components of the work.

Contractor (or subcontractor) who does a combination of the technical and administrative work. This
was formerly called project manager or project lead. The term has been changed to clarify that this
role is at the contract level and to distinguish it from the BPA project manager.

Someone who supervises any or all of the following: Administrative, Technical, Contract Manager.

Someone who is not involved contractually with the work, but who is interested in or related to the
work. This could include landowners, cost-share partners, or research collaborators.

The BPA project manager assigned the overall responsibility for the project (may be different than
the COTR). This field is inherited from BPA's BES system and is therefore not editable in Pisces.

Someone (non-BPA) with overall responsibilities for the project. Often the original sponsor, this is
someone who gets involved in budgeting at the project level and stays with the project as it moves
through different phases of implementation.

Bonneville Power Administration
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Additional Edit Contact notes:

Since a user’s email address (and thus their Pisces account) must be tied to their organization for
security purposes, users can no longer change a contact’s organization. If the organization is
wrong, send an email to fishsupport@bpa.gov.

People within the same organization can edit any contact within their organization, but not
contacts from other organizations.

When users enter their first and last names, Pisces now checks for the same first and last name
in the system. If Pisces finds a match, it will notify the user, but still allow the user to save that
information (there very well might be two “Jack Johnson” contacts in the system).

While an email address is not required, if a user enters an email address, it must be unique
across all contacts in the system, and be in the format of “name@domain.ext.”

Status Reporting

a.

Contractors may now complete and submit status reports online, using a simple form automatically
generated by Pisces, based on milestones and deliverable established in the SOW.

Pisces enables contractors to mark deliverables and milestones as complete, to report status for
deliverables and milestones that are not yet complete, and to provide comments. BPA COTRs add their
own comments when accepting submitted status reports.

Pisces status report views and permissions are user-sensitive. Depending on who you are, you'll have
different access and visibility to status reports. For example, contractors may only view status reports for
contracts where they are added as a contact, and can only edit status reports for contracts where they
have been given explicit write access by their COTR. COTRs and BPA staff may see any submitted
status reports. All others — e.g. contractors not affiliated with a contract — will not see the Status Report
tab at all.

In order to activate the online status reporting functionality, BPA COTRs will add the Produce Pisces
Status Report work element to each active SOW.

Detailed instructions and pictures of status reporting functionality are posted at
http://www.efw.bpa.gov/contractors/reporting.aspx.

Notifications & Reminders

a.

Pisces will automatically generate two kinds of email messages to help keep COTRs and contractors
apprised of contract-related events and requirements. These are notifications and reminders.

Notifications are based on events, for example: Status Report Submitted, Status Report Accepted,
Deliverable Marked Complete.

Reminders are based on the passing of time, for example: Milestone due in 10 days, Milestone due
today, Late Milestone — due 5 days ago. Reminders are always set at the Milestone level.

Reminders and notifications will be set up by the BPA COTR; however, contractors may also set up their
own reminders and notifications.

Detailed instructions and pictures of reminders and notifications functionality are posted at
http://www.efw.bpa.gov/contractors/reporting.aspx.
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Fish & Wildlife Program — Process Improvement initiative Pisces Updates — September 2005

Validation of SOWs within Pisces

There will be two flavors of rules: “Must” and “Should” haves. Therefore, the SOW Validation report will be
segmented into two main parts:

e Must = “Problems that need to be resolved”
e Should = “Potential issues you should take a look at”
Work Element Rules
e Must have a Title
e Must have at least one milestone.
e Must have a Work Element Description.
e Must have a Deliverable Title and Specification for work elements with metrics.
e Must have a Deliverable Specification if there is a Deliverable Title.
e Must have a Deliverable Title if there is a Deliverable Specification.

e Must have a WE#185 (“Pisces Status Report”) and it must have one or more status report milestones
within the performance period of the SOW.

e Must have a WE#119 (“Manage and Admin. Projects”)

e Should have a non-zero Budget Estimate.

e Should have a Deliverable Title and Specification for work elements without metrics.
e Should have WE#132 (“Produce Annual Report”)

e Should have a WE#165 (“Produce Env. Comp. Documentation”) whenever an SOW includes a WE that
requires EC.

Milestone Rules
e Must have a Title.
e Must have a Start and End date for non-Deliverable milestones.
e Must have an End date for Deliverable milestones.
¢ Must have Start and End dates that fall within the contract’s performance period.
e Should have a Milestone Description
e Should have at least one reminder set for status report milestones.
Other Rules
e Must have a Contract Description.
¢ Must have a Performance Period Start and End date

e Note: We are adding Performance Period “Start” and “End” date columns to the SOW History grid at the
top of the SOW tab, thus making the Performance Period more visible (and not just buried in the Status
Report Wizard).

e Must have at least one Project contact from an organization other than BPA.

e Must have at least one Contract contact from an organization other than BPA.

¢ Must have an Environmental Compliance contact if the SOW contains one or more WESs requiring EC.
e Must have “Role” set for each Project and Contract contact.

e Should have notifications set for at least one event (any event). For example, Status Report Submitted or
Status Report Accepted.
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